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US Army Corps of Engineers Uses  
Recovery Act Funds for Critical  
Work on the Nation’s Assets

The American Recovery and 
Reinvestment Act (Recovery 
Act) of 2009, signed into law 

by the President  on February 17, 
appropriated $4.6B (billion) to the US 
Army Corps of Engineers (Corps) for 
its Civil Works program. The $4.6B is 
distributed in the following program 
accounts:

• 	 Operation and Maintenance $2.075B

• 	 Construction $2B

• 	 Mississippi River and Tributaries 
$375M (million)

• 	 Formerly Utilized Sites Remedial 
Action Program $100M

• 	 Investigations $25M

• 	 Regulatory Program $25M

“The Corps is fully committed to 
ensuring the Recovery Act funds 
provided for Civil Works are used to 
achieve the purposes envisioned by 
the President and Congress for the 
legislation,” said Maj. Gen. Merdith 
“Bo” Temple, who was then Deputy 
Commanding General for Civil and 
Emergency Operations for the Corps.  
MG Temple is now the Deputy 
Commanding General for the Corps.  

“We intend to quickly put these 
dollars into action to get our fellow 
citizens to work on Corps projects 
throughout the Nation,” said Temple. 
“At the same time, we will use these 
funds to build long-term value for 
the Nation in its water resources 
projects.”

The Nation’s water resource assets 
are reaching or exceeding their 
designed lives.  Over half of the Corps’ 
locks and dams are more than 50 years 
old.  The Corps’ Asset Management 
strategy provides for comprehensive, 
long-term planning strategies that will 
safely extend the useful lives of these 
assets, invest limited funds wisely, 
enhance public safety, and reduce 
or mitigate the consequences of 
infrastructure failure.  

One of the Corps’ Asset Management 
initiatives is the development 
and implementation of a National 
Operational Condition Assessment 
tool to conduct baseline condition 
assessments for its inland  naviga-
tional lock and dam structures. > > >

U.S. Army Corps of Engineers

Article provided by Headquarters, 
US Army Corps of Engineers, 
Asset Management, Rora F. Glenn 
(Rora.F.Glenn@usace.army.mil) 
and Elliott K. Ng (Elliott.K.Ng@
usace.army.mil)

Pittsburgh District - $17.4M River 
Wall Construction, Monongahela 
River Locks and Dam 4 at 
Charleroi, PA
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> > >  This tool will ensure a uniform, 
consistent and repeatable process 
to support risk-informed budget 
decisions.  Similar tools are planned 
for other types of Corps assets.  

The Corps’ list of Recovery Act-
funded Civil Works projects includes 
approximately 178 Construction 
projects and 892 Operation and 
Maintenance projects.  The following 
are examples of how the Corps is 
using Recovery Act funds to improve 
the performance and reliability of its 
assets.

US Army Corps of Engineers 
Pittsburgh District received Recovery 
Act funds in the amount of $105.6M 
for construction and $28.9M for 
operations and maintenance projects.  
Pittsburgh used $17.5M of these funds 
to complete the construction of a 
river wall at Monongahela River Locks 
and Dam 4 at Charleroi, PA.  The 
work, which supports an estimated 
204 direct jobs and 230 indirect jobs, 
is being done by Trumbull Corp. & 
Brayman Construction Corp. Joint 
Venture of West Mifflin, Pa. as part of 
the long-delayed Lower Monongahela 
River Project.

“This is a needed shot in the arm for 
the project and the economy. We’re 
generating work as quickly as we can 
to bolster the region’s job growth and 
prosperity,” said Col. Michael Crall, 
District Engineer for the Pittsburgh 
District. “The Charleroi work and 

our other Recovery Act projects will 
not only generate work in the private 
sector, it will help modernize our 
deteriorating infrastructure, reduce the 
risk of failure, and take a bite out of a 
quarter of a billion dollars in critical 
backlogged maintenance here in the 
district.”

The Pittsburgh District’s Recovery 
Act funding will have a direct impact 
on communities by: 

• 	 Helping to reduce the risk of 
flooding in the region.

• 	 Restoring, protecting and cleaning 
up our environment.

• 	 Increasing the reliability of aging 
reservoir projects and a fatigued 
navigation system.

Major rehabilitation of the hydropower 
generation capabilities at Garrison 
Dam, in North Dakota, has been 
accelerated with Recovery Act funds. 
The work will lead to more non-
polluting electricity from the 22nd 
largest dam in the world.

The Army Corps of Engineers has 
awarded several contracts using 
Recovery Act funds.  These contracts 
are part of the second of two phases 
to modernize the generation system at 
the dam. The work will be completed 
in early FY2013.  Contracts include 
an $8.9M contract to Yellowstone 
Electric Co. , a small business in 
Billings, MT, for 115 kV and 230 kV 

Transformers, a $2.1M contract 
to a small business, Coal Creek 
Construction, for switchyard breakers, 
and a $1.9M contract to Electrical 
Power Equipment Company, a 
small business, for station service 
switchgear.  Construction contracts 
programmed at $13M were be 
awarded in FY2010 for installation of 
transformers, switchyard breakers and 
the upgrade of plant Station Service.  

The Garrison Dam was constructed 
in 1955, and many of the components 
in the power plant switch yards 
and transmission systems are past 
their design lives, are less efficient 
than modern equipment, and have 
reliability problems. Phase I of the 
rehabilitation replaced the turbine 
runners and upgraded the generators 
on all five units. The dam, located 
about 80 miles upstream of Bismarck, 
ND, can store more  than 23.8 million 
acre feet of Missouri River water. The 
generators produce enough electricity 
to meet the needs of more than 206,000 
customers and return about $34M 
annually to the U.S. Treasury. The 
electricity produced at Garrison Dam 
is marketed by the Western Area 
Power Administration to utilities and 
cooperatives throughout the upper 
Midwest.

The use of Recovery Act funds by 
the Army Corps of Engineers at 
Monongahela River Locks and Dam 
4 and Garrison Dam are examples of 
how Recovery Act funds will provide 
immediate relief to improve the 
performance and reliability of Corps 
assets with critical needs.  

These efforts align with the Corps’ 
Asset Management Vision of “……..
enhancing the sustainment, 
restoration, and modernization 
of USACE water resources to 
continually serve the Nation.”  ¶

Omaha District - $8.9M Power 
House Rehabilitation, Garrison 
Dam (North Dakota)
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Recovery Act Stimulus Expands the 
Homeowners Assistance Program 

Since the Department of 
Defense (DoD) announced 
details for the temporary 

expansion of the Homeowners 
Assistance Program (HAP) on 
September 30, 2009, the U.S. Army 
Corps of Engineers has issued $121M 
(million) in benefits to over 1,000 
applicants.

The HAP is a DoD program 
approved by Congress in 1966, and 
administered by the U.S. Army 
Corps of Engineers (USACE).  The 
original intent of the program was 
to provide financial assistance to 
military families and civilian employee 
homeowners affected by real 
estate market declines due to Base 
Realignment and Closure (BRAC). 
The 2009 American Recovery and 

Reinvestment Act (Recovery Act), 
expanded the HAP to partially 
reimburse eligible military personnel, 
surviving spouses, and federal civilian 
employees whose service to the 
nation has required them to relocate 
and sell their primary residence at a 
loss.

“Like many Americans, DoD families 
feel the economic downturn’s impact 
as they also cope with the unique 
challenges of military life. They often 
don’t get to choose when they move 
and may be forced to sell their homes 
when they don’t want to. Often, ser-
vice members are ordered to change 
duty stations and establish new 
homes sometimes every two to three 
years,” said Ilse Merryman, USACE 
HAP Program Manager. > > >

Article provided by Headquarters, 
US Army Corps of Engineers, Real 
Estate Community of Practice, 
Namejs “Maze” Ercums (Namejs.
Ercums@usace.army.mil)
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> > >  Recovery Act funding allows 
the DoD to temporarily expand HAP 
to partially reimburse losses from 
the sale of a primary residence in the 
following priority order:

1.	 Homeowners wounded, injured, 
or ill in the line of duty while 
deployed since September 11, 
2001, and relocating in furtherance 
of medical treatment; 

2.	 Surviving spouse homeowners 
relocating within two years after 
the death of their spouse;

3.	 Homeowners affected by the 2005 
BRAC round, without the need 
(which existed under previous 
law) to prove that a base closure 
announcement caused a local 
housing market decline; and

4.	 Service member homeowners 
receiving orders dated on or 
after February 1, 2006 through 
September 30, 2010 for a 
permanent change of station 
(PCS) move, based on the 
availability of funds. 

Each of these general categories has 
more specific eligibility requirements 
and are available at the DoD HAP 
web site: http://hap.usace.army.mil.

USACE administers the program 
through three Engineer District field 
offices located in Savannah, GA, 
Fort Worth, TX and Sacramento, 
CA. These field offices analyze real 
estate market conditions to evaluate 
applications to determine eligibility 
and award benefit payments. 

“Currently 95 percent of applications 
for HAP assistance come from 
service members who have received 
permanent change of station (PCS) 
orders and are forced to sell their 
homes at a loss,” said Merryman. 

“Most of our applications involve 

a primary residence in geographic 
locations that have been hit 
particularly hard by the real estate 
market downturn, she said. 
USACE has over 1400 applications 
from Florida and more than 800 
applications from both California and 
Virginia,” she said. 

“We think this is really important…
because it’s hard to concentrate 
on defending your country if you’re 
worried about your house being 
foreclosed upon back home.  And 
so it’s great to be able to actually 
start to take care of some of those 
families that are out there right 
now,” said Joseph Sikes, director for 
Housing and Competitive Sourcing, 
Office of the Deputy Undersecretary 
of Defense for Installations and 
Environment in a teleconference 
announcing the expansion of the 
program.

There has been one new 
development since the September 
30 announcement of the expansion 
of the HAP. The tax liability on 
HAP benefits has been eliminated. 
On November 6, President 
Obama signed the Unemployment 
Compensation Extension Act of 
2009, which exempts benefits from 
taxation.  Applicants who received 
benefits and had taxes withheld, can 
apply for refunds from the Internal 
Revenue Service when they submit 
their tax returns.

The USACE offices that administer 
HAP are:

National Program 
HQ, U.S. Army Corps of Engineers 
DoD Homeowners Assistance  
	 Program 
441 G Street, NW 
Washington, DC 20314-1000 
Internet Address:  
	 http://hap.usace.army.mil/

USACE HAP Field 
Offices
U.S. Army Engineer District,  
	 Sacramento 
1325 J Street 
Sacramento, CA 95814-2922 
1-800-811-5532 
Internet Address:  
	 http://www.spk.usace.army.mil

Serves installations located in Alaska, 
Arizona, California, Nevada, Utah, 
Idaho, Oregon, Pacific Ocean Rim, 
Washington, Montana and Hawaii. 

U.S. Army Engineer District,  
	 Fort Worth 
P.O. Box 17300 
Ft. Worth, TX 76102-0300 
817-886-1112 
Internet Address:  
	 http://www.swf.usace.army.mil

Serves installations located in 
Alabama, Arkansas, Illinois, Indiana, 
Kentucky, Louisiana, Michigan, 
Mississippi, Oklahoma, Tennessee, 
Texas, New Mexico, Colorado, Iowa, 
Nebraska, Michigan, Minnesota, 
North and South Dakota, Wisconsin, 
Wyoming, Kansas and Missouri.

U.S. Army Engineer District,  
	 Savannah 
P.O. Box 889 
Attn: RE-HM 
Savannah, GA 31402-0889 
1-800-861-8144 
Internet Address:  
	 http://www.sas.usace.army.mil/ 
	 hapinv/index.html

Serves installations located in Georgia, 
North Carolina, South Carolina, Florida,  
Ohio, Maryland, Delaware, District 
of Columbia, Pennsylvania, Virginia, 
Rhode Island, New York, Vermont, 
New Hampshire, Massachusetts, 
Connecticut, Maine, New Jersey, West 
Virginia and Europe.  ¶




